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NOTES

SYPD08-02 JUST AND FAIR CULTURE (Page 1 of 1) System ManagementOwner:

MWH Treatment recognises that the existence of a just and fair culture is fundamental to advancing and strengthening its safety culture. A just and fair 
culture can be described “as an atmosphere of trust in which people are encouraged for providing essential information to improve the safety of the 
workplace, but in which they are also clear about where the line must be drawn between acceptable and unacceptable behaviour”. 

The key indicators of a just and fair culture are:
- Open and clear rewarding of positive actions, behaviours and safety culture
- There is proactive sharing of information related to accidents, incidents and near misses in the workplace
- Accident investigation training for management and supervisors 
- Following an accident or incident, all of the root and underlying causes are established, including Behavioural, Management, Design, System and 
Organisation aspects

Root cause analysis is used to enable a full and clear picture of all of the aspects which lead to the accident / incident be ing realised, including a 
fundamental understanding of the reinforcement which drove the behaviour of the individuals within the consequence chain.

Scope:

Input

Intended 
Outcome

Was the action 
Deliberate?

YES

Was the action 
well intended?

Malicious action or 
sabotage

Informed about 
the procedures?

NO

YES

RECOGNISE (GEM) SUPPORT ADDRESSRECOGNISE (GEM) SUPPORT ADDRESS

Was the action for 
personal gain?

Deliberate and 
Irresponsible 

Violation

NO

Personal 
Optimisation 

Violation

YES

Just and Fair 
Consequence

NO
Would someone have 

done the same?
YES

Process Clear 
and Workable?

Deliberate 
Contravention

YESNO

Contravention 
caused by system

History of 
contravening 

procedures / rules?

Was the 
contravention for 

personal gain?

Business 
Optimisation 

Violation

NO

Routine Violation

YES

Operational 
Violation

NO

NO

Inadequate 
competence 

and / or 
supervision?

Routine Error
Inadvertent 

Violation
ErrorMinor ErrorExpected Behaviour

Proactive 
Intervention

Positive Sharing of 
Lessons Learnt

Developing a 
Proactive Working 

Environment

Carlessness
Error caused by 

system

YES
NO

Individual has history 
of making errors

YES
NO

History of contravening 
procedures

YES

No blame error
Training / coaching 

required

NO YES

Are MWHT / legal 
standards achieved

NO
Has a significant 

safety incident been 
prevented?

Has there been a 
significant safety 

innovation?

Innovation has a 
positive impact on 

multiple sites?

Best Practice

Proactive and 
Positive Safety 

Culture

Expected Safety 
Behaviours

YES

NONO

YES

YES

Lessons shared without the 
need for external prompt?

Incident foreseeable 
using recognised risk 
management tools?

Proactive 
Intervention

Positive Hazard and Risk 
Identification, Planning 

and Management

NO

YES

NO
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