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The following Safety Alert contains content from an external source which is relevant to MWH 
Treatment Operations 

 
Incident Summary? 

In April 2023, a colleague working on the HS2 Area North project 

received fatal injuries when he was struck by the end of a pipe 

coil as it was being fed from a coil trailer. The stored energy 

released during the unwind, caused the end of the pipe to come 

out of the side of the coil trailer with force. Balfour Beatty VINCI 

have been working with others in the construction and utilities 

sector, including coil trailer manufacturers, trade associations 

and other Tier 1 contractors, to improve current industry 

standards. 

As a result, the following timeline and actions must be followed 

 

Before 31 July 2024 

 All direct and indirect supervisors and contractors involved in 

horizontal directional drilling (HDD) and using pipe coil trailers 

must be trained and briefed on the potentially fatal risk of stored 

energy from coiled pipe before arriving on site. This training must 

be recorded, and records made available for inspection, and checked as part of the setting people to work 

process. 

A safe system of work must be in operation at all times, including: 

• Training on the RAMS manufacturers’ instructions, and safe systems of work. 

• The mandatory use of ratchet and pipe end clamp (or equivalent) for coil end of all 125mm 

diameter and above pipes.  

• A permit system (Note 2). 

• Completion of daily pre-start equipment checks. 
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• A red zone “no entry” safety exclusion area at least two metres around the entire base of the coil 

trailer (see diagram and table below). 

• A cleat safe system of work for cutting the coil straps in sequence and only while the coil is 

stationary. 

• The use of energy dissipation devices and trailer guarding if fitted.  

 

After 31 July 2024 

In addition to RAMS including suitable information, instruction, training and supervision, and safe systems 

of work, all coil trailers for 125mm diameter and above pipe coil must be fitted with: 

• Suitable ratchet straps and pipe end clamps and unobscured manufacturer safety decals. 

• Fixed side guards for all four lower quadrants of the coil trailer. 

• A device for dissipating the stored energy as the pipe is dispensed from the trailer. 

Any coil trailer not fitted with the above requirements after 31 July 2024 must not be permitted to 

operate on any of our sites. 

Notes: 

1. The instructions in this alert are written to support the 

Prevention of future deaths. 

2. Once we are assured that all training and risk control 

measures are embedded, and lessons learned have 

been shared, the requirement for a permit will be 

removed. 

3. For smaller diameter pipe discharged from different 

types of coil trailer, guard and energy dissipation device 

modifications are not currently required as the stored 

energy is lower. The need for a safe system of work still 

applies, including adherence to the red exclusion zone. 

 

 

 

Report all accidents and Incidents on ACTIVSHEQ. 
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Authorised by: Zoe Robertson Date: 17/04/2024 

Distribution list: Operations, Capital Delivery, Contractors, and Executive Management 
Team 

MWHT Requirements. 

Actions 

• Always follow your Safe System of Work 

• Always remember the Lifesaving Commitments 

• Follow the advice contained in this Learning Alert 

• Ensure you complete a Safe Start card at the start of your shift 

• If in DOUBT STOP WORK and seek advice from your supervisor 

• Report all Incidents or “Improve Its” 
 

Manager:  Project No:  

Date:  Project:  

BRIEFING RECORD: I HAVE UNDERSTOOD THE BRIEFING ON THIS LEARNING ALERT AND AGREE TO COMPLY 
WITH MWHT REQUIREMENTS. 

Name Signature Company 

   

   

   

   

   

   

   

   

   

   

   

   

   

   

 


