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Incident:

Quality Memo 25-18

Quality Memo 25-18 Use of Expired Polymer Chemical

Advance-plus have experienced an issue where expired (and/or minimal shelf life left) polymer

has been supplier and put into operation, possibly impacting the effectiveness and performance

of the supplied product.

WHILST FURTHER INVESTIGATION IS ONGOING, PLEASE COMPLETE THE

IMMEDIATE ACTIONS BELOW ON YOUR PROJECTS TO ENSURE YOUR PRODUCT IS

COMPLIANT AND SUITABLE (ASAP).

Actions:

• Check that all polymer is <180 days (6 months)  old at the time of use / forecast usage.

• Complete the attached compliance record and return. 

• Ensure that polymer is stored within manufacture’s recommendations including 

temperature limits. 

• Where any non-conformance is identified, escalate immediately to the supplier and 

procurement team. 

Further Recommendations & Learnings: 

• Ensure the lifespan of procured products is understood and defined within the 

purchase order.

• Complete an on-site delivery inspection of arriving chemicals to ensure compliance. 

• Keep a record of product expiry dates and monitor ongoing compliance. 



Authorised by: Zoe Robertson Date: 05/02/2025

Distribution list: Operations, Capital Delivery, Contractors, and 

Executive Management Team

MWHT Requirements.

Actions

• Check all consumables are stored correctly and monitor shelf lives

• Remember the Quality Principles

• Always follow your Safe System of Work

• Always remember the Lifesaving Commitments

• Follow the advice contained in this Learning Alert

• Ensure you complete a Safe Start card at the start of your shift

• If in DOUBT STOP WORK and seek advice from your supervisor

• Report all Incidents or “Improve Its”

Manager: Project No:

Date: Project:

BRIEFING RECORD: I HAVE UNDERSTOOD THE BRIEFING ON THIS LEARNING ALERT AND 

AGREE TO COMPLY WITH MWHT REQUIREMENTS.
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