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Quality Memo 25-99

Quality Alert 25-99 New Design Processes

What has happened?

You may have noticed we have been renumbering and reviewing our Design Processes, under
the DE workstream on The MWHT Way. This is now completed for a number of documents and

the changes are listed below.

DEO1 — Now Design Proposals

New Document Reference

DEPDO01-01 Design Proposals

N/A Document OBSOLETE

N/A Document OBSOLETE

N/A Document OBSOLETE

N/A Document OBSOLETE

Old Document Reference

DEPDO02-01 Design Initiation,
planning and review

DEFR01-02 Schedule of Design
Deliverables (SDD) Template /
DEFRO01-02a Severn Trent
Schedule of Design Deliverables
(SDD) and Tender Price
Schedule (TPS) Template

DEFRO01-04 Design Budget
Estimating Sheet

DEFR01-05 Detailed Design
Deliverables Template

DEFRO01-06 Outline Design
Schedule

DEO02 — Now Design Management

New Document Reference

DEPD02-01 Design
Management

Forms

DEFR02-01 Design
Management Plan

DEFRO01-01A STW Region -
Design Management Plan

DEFR02-02 BIM Execution
Plan

DEFR02-03 BIM Autodesk 360
Project Setup Form

Old Document Reference

DEPDO01-01 Design
Management

DEFRO01-01 Design
Management Plan

DEFRO01-01 Design
Management Plan

DEFRO01-03 BIM Execution Plan

DEFR01-07 BIM Autodesk 360
Project Setup Form

Notes

Maijor review of process.

The information contained in
these forms will be recorded
within IFS as part of the new
WBS.

Notes

Major review of process.

Maijor review of the template
including Sustainability
considerations.

There is no longer a derogation
for Severn Trent from the
standard DMP.
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DEFR02-04 Engineering DEFRO01-08 Engineering Design
Design Progress Report Progress Report

DEFR02-05 Project Initiation DEFRO01-09 Project Initiation

Review Review

DEFR02-06 Design Project DEFRO01-10 Design Project

Handover Checklist Handover Checklist

DEFRO02-07 Constructability DEFRO01-11 Constructability DEFR02-07 in approval
Review Report Review Report

Guidance

DEGDO02-01 Initial Design DEGDO02-01 Initial Design

Meeting Agenda Meeting Agenda

DEGD02-02 Design Review DEGDO01-01 Design Review
Meeting Agenda Meeting Agenda

DEGD02-03 Value Engineering DEGDO01-02 Value Engineering

DE06 — Now Obsolete
New Document Reference Old Document Reference Notes

CDPD24-01 Temporary Works = DEPDO06-01 Temporary Works All information in DEPD06-01
Identification and Design has now been captured in
CDPD24-01 Temporary Works

CDGD24-02 Temporary Works = DEGDO06-01 Temporary Works
Identification and Identification and Categorisation
Categorisation

Note: Work is still ongoing for to create some new and update some existing processes.
What Actions need to be taken?

Thoroughly review the new Design Processes, Forms and Guidance on The MWHT Way. If you
have any questions please reach out to your Engineering Manager / Lead or Quality Manager.

Who does this apply to?

All Engineers and Design Managers
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Distribution list: Engineers, Design Managers, Operations and Executive Management Team

MWHT Requirements.

Actions

¢ Review the new Design Processes on The MWHT Way

¢ Follow the advice contained in this Quality Memo

o Ifin DOUBT STOP WORK and seek advice from your supervisor
¢ Report all Incidents or “Improve Its”

Manager: |Project No:

|Date: |Project:

BRIEFING RECORD: | HAVE UNDERSTOOD THE BRIEFING ON THIS LEARNING ALERT AND AGREE TO COMPLY
WITH MWHT REQUIREMENTS.

Name Signature Company
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