@MWH Safety Alert 25-78

TREATMENT

Safety Alert 25-78 Process Safety Records

Summary

Measurement of our performance is critical for the success of our business. Process Safety records are essential
for creating Process Safety Leading and Lagging indicators that help us monitor and improve our safety
performance. This Alert explains how Process Safety Records are accessed and completed.

Step-by-Step Instructions

Access ActivSHEQ through Connect.

Open the Process Safety Module by clicking on Process Safety.

Select the Region from the drop-down menu.

Select the date and click “run”.

Scroll down to Safety Records.

Left Click in the red box associated with your Project to open the Process Safety Records.
Complete the required fields (Design Manager and Site Manager).
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Safety Records

Process Safety Records - Rolling 6 Month

Process Safety Records are generated on the 1st of the following month. When a month is shown as red, this means that the manual inputs are not fully completed. To make
amendments, please click into the box and complete the record.
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Roles and Responsibilities

The Design Manager and Site Manager are responsible for completing the required fields in the Process Safety
Records. This includes answering questions related to Hazard Studies, DSEAR and SIS assessments,
document storage, change management, and permits to work.

Registers

It is necessary that a Project Change Register is maintained to record all changes to the design intent. A properly
executed management of change activity ensures that any change to the 'issued for construction' document is
independently reviewed to meet the design intents. Maintaining a Defects Register helps record the cause and
value of all defects, which are defined as any failure to meet the client's specification or design intent.

Conclusion

Completing Process Safety Records every month is crucial for creating leading and lagging indicators that help
us monitor and improve our safety performance. By maintaining accurate records, we can reduce the number
and cost of defects and ensure the success of our projects.
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MWHT Requirements.
Actions

¢ Design and Site managers to complete the Process Safety Records every month
o Follow the advice contained in this Safety Alert

e |fin DOUBT STOP WORK and seek advice

e Report all incidents

Manager: |Project No:

|Date: |Project:

IBRIEFING RECORD: | HAVE UNDERSTOOD THE BRIEFING ON THIS SAFETY INFORMATION AND AGREE TO
[cOMPLY WITH MWH TREATMENT REQUIREMENTS.

Name Signature Company
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