
PROJECT MANAGER
MAJOR PROJECT 

BOARD
FINANCE MANAGER

FM

FRAMEWORK 
COMMERCIAL LEAD

RESPONSIBILITIES

PM MPB FCL

Prepare monthly a Project 
Dashboard based on CDFR06-02 

CRS and submit to the Framework 
Manager and Framework 

Commercial lead for review by the 
due date. The dashboard will 

reflect the progress against key 
dates together with a review of the 

current financial status.

PM

CDFR06-02 CRS
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This process defines the minimum requirements for project 
reporting to be carried out on every project regardless of site or 
size.
Additional reporting may be required for certain projects at the 
discretion of the Project Manager or Operations Manager 
responsible.

Scope:

Note 1 Project reporting shall be carried out:  
- To ensure that the general project information is readily and regularly available for the use of the Directors and 
Operations / Framework Manager.
- To ensure that accurate cost information is readily available for the use of the Operations Director and Operations / 
Framework Managers in the financial control of the projects and to assist in the accounting function of the Company.
- To facilitate handover in the event of a replacement Project Manager taking over the Project.
- To allow for accurate and timely reporting to Clients.
- To allow for accurate and timely reporting to the SLG.
Note 2 Term planning in this process excludes environmental planning activities (see EVPR07-01 Environmental 
Planning).
Note 3 Ensure this is obtained in sufficient time to issue the Project Report at the agreed date.
General Note This process is subject to revision. The current revision is available on IFS and Company Intranet. This 
copy is uncontrolled if printed. Company Procedures are the property of MWH Treatment and are confidential. They 
must not be copied or lent to a third party without prior permission from a SHEQ Manager or Director.

None

CRS Cost Reconciliation Summary
IFS The companies Enterprise 
Management Information System
MAP Management Administration Plan
SHEQ Safety, Health, Environment and 
Quality
SLG Senior Leadership Group
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NOTES

[Note 1]

At the agreed 
intervals, obtain 
project progress 

information

Weekly, prepare a draft Schedule 
update including:

Layout view (2 week look back 
and 4 week lookahead)

Critical Path Layout view
Full Schedule Layout view

Discuss with the Project Manager 
and Project Team. Highlight any 
major variances. See CDGD06-01 

for further information.

Advise the Project Manager 
of any changes to the 
Project Programme / 

Schedule that affect any 
contractual details or key 
interface dates between 

departments

Issue copies of the 
planning 

documentation to 
the relevant 

personnel, as 
agreed

Revised Project Schedule / 
CDFR06-04 Small Projects - 

Schedule Submission 
Narrative / CDFR06-05 
Schedule Narrative - 

Supporting information / 
Other documentation

PE

PE

PE

PE

[Note 3]

Project Start

Input

Output

SITE MANAGER

SM

PLANNING 
ENGINEER

PE

Layout view (2 week 
look back and 4 

week lookahead) / 
Critical Path Layout 
view / Full Schedule 

Layout view

CDGD06-01 
Monthly Schedule 

Update Process

Prepare a timetable 
for submission of 

monthly and 
quarterly reports

Report Timetable

FM

Output

Weekly Monthly
Final Friday of 
Month (4pm)

Final Thursday of 
Month (12pm)

Undertake 1st pass 
P6 data lockdown. 

Publish draft 
schedule 

information and 
reviewed internally 

with PM.

Undertake 2nd pass P6 data 
lockdown. Complete 

CDFR06-04 Small Projects - 
Schedule Submission 

Narrative including CDFR06-
05 Schedule Narrative - 
Supporting information 

PE

PE

Approve Schedule 
and Supporting 

Information

PM

Undertake 2nd pass P6 data 
lockdown. Complete 

CDFR06-03 Major Projects - 
Schedule Submission 

Narrative including CDFR06-
05 Schedule Narrative - 
Supporting information 

Revised Project Schedule 
CDFR06-03 Major Projects - 

Schedule Submission 
Narrative

CDFR06-05 Schedule 
Narrative - Supporting 

information
Other documentation

Revised Project 
Schedule

Project Value?

Maintain a register 
of all planning 

documentation and 
issue status

Planning 
Documents 

Register / BPFR04-
02 Action Tracker

PE

Output

Output

Output

>£30m

<£30m

Output

Issue copies of the 
planning 

documentation to 
the relevant 

personnel, as 
agreed

PE

Approve Schedule 
and Supporting 

Information

PM

CDGD06-02 Major 
Projects Board – 

Terms of Reference 

Monthly, complete a Major 
Project Board review. For further 
guidance see CDGD06-02 Major 

Projects Board – Terms of 
Reference. If significant issues or 

concerns are raised trigger a 
forecast Deep Dive and take 

actions as appropriate.

MPB

Output

AA

BB

CC

[Note 2]



PROJECT MANAGER
MAJOR PROJECT 

BOARD
SITE MANAGER

SM

FRAMEWORK 
COMMERCIAL LEAD

RESPONSIBILITIES

At the end of each 
month, ensure that 
all relevant SHEQ 
reports have been 

completed on 
ActivSHEQ

Project Reporting 
Complete

PM MPB FCL

PM

PM / SM

Organise and hold 
monthly project 

review meeting with 
the relevant Project, 

Operations and 
Framework 
Managers. 

FCL

Update the Project 
CDFR06-02 CRS

CDFR06-02 CRS

PM

For monthly Client 
reporting, refer to the 
relevant Management 

Administration Plan

YES
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Note 4 PAS2080 is the standard for Carbon Management in Buildings and Infrastructure. This may be a client requirement for the project or determined as 
required for adoption by MWHT.

REVISION 4
MAY 2026

IFS DOC NO:
CDPD/1483442

REVIEWED BY: 
A GREEN

AUTHORISED BY: 
Z ROBERTSON

NOTES

Intended 
Outcome

YES

If the project has a 
negative variance 

see FNPR05 Project 
Accounting and 

Revenue.

Does project 
have negative 

variance? 
NO

Project 
Complete?

NO

Complete a cost 
forecast Deep Dive 
and take actions as 

appropriate

BPFR05-01 
Management 

Administration Plan

Major 
Project (>£30m) 

reaches 50% cost 
expended?

YES

NO

MPB

50% Cost 
Expended

Output

AA

BB

CC

PM

Document all Client 
reporting requirements /

arrangements in CDFR02-01 
Project Management Plan.

Where the Client has carbon 
reduction targets and/or 
compliance to PAS2080 is 

required, refer to the 
Framework Sustainability 
and Carbon Management 

Plan for reporting 
requirements. 

BPFR06-04 
Framework 

Sustainability and 
Carbon 

Management Plan

CDFR02-01 Project 
Management Plan

Output

[Note 4] PM
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