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Notes on Completion

This Construction Phase Plan must be made project/site specific by entering the relevant information under each heading. If a heading is not applicable, leave the heading and insert “Not Applicable” this indicates that the section has been considered. Additional headings may be required.
The level of detail should be proportionate to the risks involved in the project.
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[bookmark: _Toc165953284][bookmark: _Toc165953355][bookmark: _Toc196579149]Review and Amendments
[bookmark: _Toc196579150]Amendment Record
Amendments made to this Plan are to be recorded below. Holders of controlled copies of this plan and those who may be affected by any changes must be informed of the revision update.
	Rev No
	Date
	Amendment Authorised By
	Pages Amended
	Description

	1
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	4
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[bookmark: _Toc196579151]Distribution Record
Distribution of controlled copies of this plan is to be recorded below.
	
	Date
	Distribution Authorised By
	Rev. No Distributed
	Distribution details (who, company, client etc.)

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	


[bookmark: _Toc196579152]Construction Phase Plan Review
Record below review details and date. Where the review is recorded as part of the monthly SHEQ review there is no requirement to record the review here. Only significant changes should be recorded e.g. changes in scope, site management etc.
	
	Date
	Brief details of review
	Name
	Signature

	1
	
	
	
	

	2
	
	
	
	

	3
	
	
	
	

	4
	
	
	
	

	5
	
	
	
	


[bookmark: _Toc196579153]Emergency Plan Review
Record below review details and date.
	
	Date
	Brief details of review
	Name
	Signature

	1
	
	
	
	

	2
	
	
	
	

	3
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(Expand as required)
[bookmark: _Toc196579154]Project Descriptions and Key dates
[bookmark: _Toc165953286][bookmark: _Toc165953357][bookmark: _Toc196579155]Description of Project
	

























[bookmark: _Toc196579156]Key dates
	Construction Phase Start Date on Site
	

	Construction Phase Finish Date on Site
	

	Construction Phase Duration (weeks)
	

	Mobilisation Period (weeks)
(Minimum time between appointment of Principal Contractor and Start on Site)
	



A copy of the programme or schedule of works is held in Appendix 1 (or file location).
[bookmark: _Toc196579157]Working Hours
	[bookmark: _Toc418059511][bookmark: _Toc418064171]Normal Hours Summer
	[bookmark: _Toc418059512][bookmark: _Toc418064172]0700 hrs.-1800 hrs.

	[bookmark: _Toc418059513][bookmark: _Toc418064173]Normal Hours winter
	[bookmark: _Toc418059514][bookmark: _Toc418064174]0700 hrs. – 1700 hrs.

	[bookmark: _Toc418059515][bookmark: _Toc418064175]Deliveries Between
	

	[bookmark: _Toc418059517][bookmark: _Toc418064177]Delivers will only be acceptable for unloading outside of these hours only with the approval of MWH Treatment Site Management



Note: There may be working hour restrictions in the planning conditions, if applicable.

0. [bookmark: _Toc196579158]Contact Details.
	Client Details

	Name
	

	Address
	

	Telephone
	

	Contact Name
	

	Position
	

	Principal Designer Details

	Name
	

	Address
	

	Telephone
	

	Contact Name
	

	Position
	

	Lead Civil Designer Details

	Name
	

	Address
	

	Telephone
	

	Contact Name
	

	Position
	




	Lead Mechanical and Electrical Designer Details

	Name
	

	Address
	

	Telephone
	

	Contact Name
	

	Position
	

	Details of Other Consultants

	Name
	

	Address
	

	Telephone
	

	Contact Name
	

	Position
	

	Principal Contractor

	Name
	MWH Treatment Limited

	Address
	MWH Treatment
RSK Science and Technology Park
Stockport Road
Hattersley
SK14 3QU


	Telephone
	

	Project Manager
	

	Site Manager
	

	
	

	
	

	
	

	
	

	Health and Safety Executive

	Contact
	

	Address
	

	Telephone
	

	Project Manager
	

	Site Manager
	


[bookmark: _Toc196579159]Specialist Sub-Contractors
List details of specialist contractors required
	Contractor
	Work Type
	Contact Name
	Contact Number

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



[bookmark: _Toc196579160]
Pre-Construction Information, Existing Information Records and Plans
Pre-Construction Information

The information received in the Pre-Construction Information has been used to develop this Construction Phase Plan. The information has been used to develop our safe systems of work, our detailed procedures, method statement and risk assessments.
Pre-Construction Information is held in Appendix 2 (or file location). 
Existing Information Records and Plans

	Missing Information
	Action Taken
	Action By

	
	
	



Copies of existing information records and plans should be held in Appendix 3 (or file location).
Waste Water Treatment Works Odour Emissions and Modelling Assessment Report
Asbestos Survey
Environmental related plans and surveys will be included in the Site Environmental File. This can include Ecology Surveys, Environmental Third-Party Reviews, Environmental Constraints Plans, Environmental Noise Assessments etc. 
COMAH
The Clients Representative (Name) has confirmed this site is / is not a COMAH (Control of Major Accident Hazards) site.
If the site is a COMAH site ensure all relevant information from the Client is incorporated into this CPP including actions to take in the event of an emergency etc.
Notification of Project
The Clients Representative (Name) has notified the project to the Health and Safety Executive (HSE) by submitting an initial F10 Form (Date)
A copy of the notification to the Health and Safety Executive is held in Appendix 4 and displayed on site.
[bookmark: _Toc196579161][bookmark: _Toc165953287][bookmark: _Toc165953358]ENVIRONMENTAL CONSIDERATIONS

Environmental issues are included in this section in so far as they relate to the health, safety and welfare of persons affected by the site operations. Detailed environmental risks for the site and control measures will be included in a separate project specific Environmental Management Plan (EVFR01-01) with an overview incorporated into Appendix 12.

All persons who work on this site shall comply with the requirements as stated in:

· Project specific Environmental Management Plan (EVFR01-01)

The environmental hazards and identified control measures MUST BE incorporated into the Method Statements / Safe Systems of Work.

MWH Treatment SHEQ Management and the Client must be informed upon the occurrence of any event, which creates a serious hazard:

· To the health and safety of people (including contamination of drainage systems / live roadways)
· To surface water, watercourses, groundwater or ground.
	Refer to the MWH Treatment Reporting process (SYPD07-01).

The project specific Environmental Management Plan covers the following key environmental areas:
· Consents and permits
· Water protection
· Wildlife: protected species and habitats
· Land contamination
· Chemicals, vehicles and plant management
· Material and waste management
· Nuisance management (noise, vibration, dust, emissions, odour and light pollution)
· Archaeology and cultural heritage
· Landscape protection and visual impact

	The Project Manager and Site Manager are responsible for ensuring that the 	Environmental Management Plan is reviewed at least every three months. Consult 	the project Environmental Advisor as necessary.

[bookmark: _Toc196579162]SUSTAINABILITY CONSIDERATIONS

Sustainability (including social value) is to be considered throughout the project through:
· The adoption of a Project Sustainability and Social Value Plan (where applicable) including community engagement
· Ongoing review of the Design Build Sustainability and Carbon Checklist (PSFR03-11)
· Customer engagement as per the Customer and Stakeholder Engagement Plan (BPFR02-01) or as per client requirements / plan
· Complying with the Construction Site Carbon Requirements (refer to dedicated Connect page)
· Adoption of the Site Carbon Smart Toolkit (EVGD06-07) including energy efficiency, waste minimisation, water use reduction and improving biodiversity measures
· Completion of the Site Carbon Smart Checklist (EVFR06-02)

[bookmark: _Toc196579163]Management of the Work
All MWH Treatment project works shall comply with the following policy MP03 MWH Treatment Health, Safety and Welfare Policy Statement.
A copy of the Health, Safety and Welfare Policy Statement is displayed on site.
[bookmark: _Toc196579164]Management Structure and Responsibilities
Project Organisation
Project Management shall ensure that there are sufficient resources available to manage the project.
If you hold a primary role (Appointed Persons for Lifting, Electrical or Mechanical) and you have a secondary role as a Temporary Work Coordinator or Temporary Works Supervisor, you may not approve your own works / design. For further details see CDPD24-01 Temporary Works.
Key Appointments
	Project Manager
	

	Site Manager
	

	Site Supervisor
	

	Appointed Person Lifting
	

	Electrical Supervisor
	

	Health and Safety Advisor
	



Refer to Appendix 5
Management & Supervisory Principal Responsibilities 

During the life of this project there are specific responsibilities which need to be undertaken by nominated individuals. The HSFR01-10 Key Duty Holders List (see Appendix 6) provides a record of these responsibilities with signatures of nominated individuals. The responsibilities identified have been discussed and agreed with the individuals concerned prior to them being entered onto the list. Only trained and competent are permitted to be Duty Holders.
Copies of roles and responsibilities are issued to individual Duty Role Holders.
MWH Treatment procedure HSPD36-01 Organisation describes appointment holders individual Health and Safety Responsibilities.
Health & Safety Project Targets & Goals
To meet the requirements of our Policy site specific targets are outlined below and as a minimum:
· Zero incidents on-site
· 4 Toolbox Talks per month relevant to activities on-site (environmental toolbox talks are required in addition to this – refer to the project specific Environmental Management Plan).
· One Improve IT! raised per person per week
Include any Client or Project specific Targets and Goals
Monitor and Review of Health and Safety Performance

This project shall carry out a Monthly SHEQ Review (CDFR14-07) as outlined in MWH Treatment procedures HSPD01-01 Construction Phase Plans
[bookmark: OLE_LINK1][bookmark: OLE_LINK2]Health and Safety performance will be monitored during:
· Safety, Health & Welfare Site Audit Reports
· Weekly Site Inspections 
· Senior Management Tours
· Weekly site meetings
· Monthly site client meetings
· Reported through SHEQ monthly reports
[bookmark: _Toc196579165]Arrangements for regular liaison between parties on site

The following arrangements will be in place to ensure effective communication and liaison with all parties working on site.
· Daily briefings
· Client meetings
· Weekly coordination meetings – to be held to discuss programme and coordination of activities on-site.
· Monthly SHEQ review meetings
[bookmark: _Toc196579166]Arrangements for Consultation with the Workforce

Consultation will be via a standard induction, toolbox talks and face to face one to one ad hoc communication. There will also be general poster displays until such time that formalised sessions will need to be held.
HSFR01-11 Consultation Poster should be displayed as per Appendix 7.
[bookmark: _Toc196579167]The Exchange of Design Information

All information for the project will be coordinated between the Client Representative and (Client?). 
The Designer appointed through MWH Treatment is (NAME), who will be included in the information flow, with (NAME) the Project Manager and (NAME) the Site Manager for the project through MWH Treatment Limited.
There will also be a site Mechanical and Electrical Site Manager, (NAME) from (CLIENT) and an assistant to the Project Manager from (CLIENT). 
The Health and Safety Advisor / Manager from MWH Treatment Limited will be (NAME) 
[bookmark: _Toc196579168]Design Changes

Significant design changes will be discussed with (NAME) and MWH Treatment to confirm their acceptance of on-site changes. Significant design changes will be entered into the design control record sheet. The information shall be passed to the (PRINCIPAL DESIGNER) and (NAME) for inclusion in “as built” information.
Design Control Record Sheet should is held in site file (LOCATION)
[bookmark: _Toc196579169]Selection and Control of Contractors

Only approved sub-contractors will be permitted to work on the project. Approved suppliers have been through the company approval process and entered onto the preferred contractor’s database.
Un-approved safety critical sub-contractors must go through the approval process, prior to them starting on site.
Clients preferred sub-contractors will only be permitted to carry out work within the designated construction area with confirmed approval from the client.
Prior to the sub-contractor commencing any works on site their employee’s competence and training records will be reviewed.
Sub-contractors risk assessments and method statements will be agreed and reviewed two weeks in advance of works commencing.
Sub-contractors are not permitted to subcontract work out without the prior written permission from the MWH Treatment Project Manager.
Sub-contractors will be required to abide by MWH Treatment SHEQ procedures and site rules whilst on site.
Sub-contractors will be monitored as described at 3.1.4 above.
MWH Treatment procedures explain in detail how contractors are selected and reviewed.
[bookmark: _Toc196579170]Exchange of Health and Safety Information

Contractors will be provided with Pre-Construction and Construction Phase Plan information, and relevant environmental risks, during the invitation to tender process.
Other methods of exchange of information include:
· Pre-Start meeting
· Site Meetings
· Toolbox talks
· Daily briefings
[bookmark: _Toc196579171]Site Security Arrangements

The site security area is defined in the layout plan in Appendix 8.
· MWH Treatment will comply with the Clients requirements requirement to shut but not lock the gates when the site is occupied.
· All MWH Treatment and subcontract staff shall sign in at the site office.
· If MWH Treatment or subcontract attendance is required outside of normal working hours, the MWH Treatment Site Manager or responsible person shall notify / inform (CLIENT Phone number Details) Control Centre, as appropriate when accessing or leaving site
· Construction area to be securely fenced where practicable and construction traffic is to be segregated/de-conflicted or managed with operation traffic requirements
· Clear delineation between client operations and construction activities.
[bookmark: _Toc196579172]Site Induction
Visitors and (Client) employees visiting site will be required to attend a visitor’s induction.
All other employees or subcontractors will be required to attend a full site induction which will include:
· Project details
· Site specific health, safety and environmental risk hazards and the control measure in place
· Site rules (including any client specific)
· Traffic routes
· Environmental Constraints Map
· Site security arrangements
· Any designated hearing protection zones including the clients
· General housekeeping
· Materials storage areas
· Use of PPE
· Site and welfare facilities
· Electrical Safety Management
· Emergency procedures
· First aid arrangements
· Incident reporting
· Details of planned training e.g., tool box talks
· Communication and consultation arrangements
· Individual own responsibilities for SHEQ
· MWH Treatment behavioural safety initiative is to be rolled out during site inductions this includes a presentation by the site manager and DVD

Site induction consists of the MWH Treatment Site Induction.


[bookmark: _Toc196579173]On-Site Training
Training Requirements
Training requirements shall be identified by risk assessment or as a result of an incident.
MWH Treatment have an ongoing training programme and training will be carried out in line with this programme (in compliance with the SHEQ Matrix HRGD06-01). Training sessions that may be carried out on site may include:
· Abrasive wheels
· Fire warden
· Manual handling
· Environmental awareness
Toolbox talks
MWH Treatment have in place a comprehensive list of health and safety toolbox talks which are based on the CITB GT 700 talks. There are also MWH Treatment sustainability and environmental toolbox talks available on Connect covering a wide range of subjects.
Toolbox talks will be held 4 per month which are relevant to the work on site with MWH Treatment employees and sub-contractors attending. In addition, environmental toolbox talks will also be required, at 1 per month or as deemed appropriate. Talks will be selected according to the activities on-site. Toolbox talks will be recorded with all attendees signing attendance. (A safety alert briefing may be called a toolbox talk when relevant to site activities and recorded as such).
Toolbox Talk Records are held in the site files.
Competence
MWH Treatment employee’s induction record shall contain detail of their competence and training.
Prior to commencement of any works on site contractors will attend a site induction. At this time contractors will be required to produce copies of training records or evidence of competence for activities they are required to carry out. The construction supervisor will be responsible for ensuring inductions take place and records are reviewed.
Site Induction records shall be filed and record details of sub-contractors training.
[bookmark: _Toc196579174]Welfare Facilities
Welfare facilities will be brought to site during the site set up phase which shall be appropriate to the number of employees on site including sub-contractors Welfare facilities for the duration of works will include:
· 
· Toilet facilities comprising of:
· x cubicles
· x urinals
· x wash basins
· Changing room with lockers

· Drying room
· Rest room/canteen with fridge, microwave, kettle
· Drinking water will be supplied via (direct from mains or bottled)


Welfare facilities locations are held within project / site layout plan, which is held in Appendix 8.
[bookmark: _Toc196579175]First Aid Arrangements

First Aid Requirements
MWH Treatment shall provide as a minimum, a xx man first aid point in the main welfare facility. This shall comply with HSE guidance (with regards to contents) and shall be adequate for the anticipated maximum staffing levels for the first phase of demolition and construction. Provide details of locations of first aid kits.
An eye wash station shall also be provided alongside the first aid kit.
There are no specialist first aid requirements e.g., chemical neutralising sprays which are required for the current phase of construction.
A Mental Health First Aider may be provided on site and an Open Access Mental Health First Aid Kit is available to all via a QR code which is to be displayed on site.
Incidents are to be reported to MWH Treatment site management.
HSFR17-01 First Aid / Fire Marshall / Metal Health First Notice should be displayed as per Appendix 10.
Incident details are kept centrally by MWH Treatment SHEQ Department on ActivSHEQ. All Incidents must be recorded on ActivSHEQ and in the site Accident book. The first aid posts are located in the Site Welfare Unit.
Location of the nearest A&E Hospital are held within Appendix 11. Copies will be displayed on the site notice boards and it will be included as part of the induction sessions.
[bookmark: _Toc196579176]Incident Reporting
Company procedures SYPD07-01 Reporting and SYPD08-01 Investigation shall be followed by MWH Treatment site management. These procedures include the requirements for recording business opportunities (improvement opportunity reporting). All incidents will be reported to relevant MWH Treatment Health and Safety Manager and the SHEQ Department. The incidents will be subject to an internal investigation.
When required, incidents shall be reported to the HSE under the requirements of RIDDOR.
Where required, environmental incidents will be reported to the appropriate Environmental Regulator.

[bookmark: _Toc196579177]Risk Assessments and Safe Systems of Work
Risk Assessments and Method Statements
Management system procedures CDPR11 Safe Systems of Work are the company procedures that the MWH Treatment project team will follow to ensure that risks are controlled.
Hazards and risks have been identified within the pre-construction health and safety information, other hazards and risks will arise during the construction phase of the project. Those significant safety risks and hazards that have been identified at either the pre-construction or construction phase are in Appendix 12. The model risk assessments held on the management system will be used, if applicable, and developed into site specific assessments.
These model risk assessments are available for the risks identified, with suggested control measures provided. If no model risk assessments are applicable to the work to be carried out then a site specific risk assessment must be carried out and the site specific assessment completed.
The significant site hazard/risk table held in Appendix 12 is purely a guide and other hazards or risks may also arise on site during construction phase. MWH Treatment and other contractors will identify the hazards and assess the risks related to the work, including the risks they may create for others.
Risk Assessments and Method Statements Review
MWH Treatment method statements will be prepared by the (WHO) and reviewed by Project Manager / Construction Manager / H&S Advisor dependent on the level of risk with input from those individuals carrying out the task.
Sub-contractors’ method statements will be reviewed as outlined in 3.6 above by the (Site Manager or Project Manager.)
All risks assessments and method statements used / completed on the project by either MWH Treatment or sub-contractors will be issued to relevant persons, or relevant persons made aware of the contents.
All risk assessments and method statements will be entered onto a risk assessment and method statement register which is filed in site folders. Risk assessments and method statements are held in a separate file on site (file location)
Temporary Works.
Where temporary works are used MWH Treatment is responsible for their installation,  use and must ensure that inspections are undertaken in line with the Working at Height Regulations 2005, the guidance set out in BS5975 (Temporary Works) and any other appropriate current legislation.

Where complex scaffolding is to be erected an assembly, use and dismantling plan shall be drawn up by a competent person. This may be in the form of a standard plan, supplemented by items relating to the specific details of the scaffolding in question.
A copy of this plan, including any instructions it contains shall be kept available for the use of persons concerned in the assembly, use, dismantling or alteration of scaffolding until it has been dismantled.

The relevant register of all inspections of all temporary structures/plant must also be completed and kept up to date.
[bookmark: _Toc196579178]Site Rules
[bookmark: _Toc418064198]The Client will, if a requirement issue a Permit to Work prior to MWH Treatment taking over designated administration and CDM areas. MWH Treatment will comply with the Clients site rules which shall be included in the MWH Treatment “Site Rules”.
MWH Treatment site rules will be implemented during the construction phase of works. The site rules will include any reference to client’s no-go areas and drug and alcohol policy. Clients and MWH Treatment site rules will be explained and discussed as part of the induction and visitors to site process. The HSFR01-12 Site Rules will be displayed as per Appendix 15.
[bookmark: _Toc196579179]Fire Arrangements

A CDFR32-01 Site Fire Risk Assessment and CDFR32-02 Site Fire Safety Plan will be completed and the CDFR32-02 Site Fire Safety Plan made available in the site folders and explained at induction sessions.
A CDFR32-03 Fire Action Notice will be displayed.
Copies of Nominated Fire Marshalls will be displayed as HSFR17-01 First Aid / Fire Marshall / Metal Health First Notice as per Appendix 10. 
[bookmark: _Toc196579180]Emergency Procedures

The emergency plan in a poster format is held as part of Appendix 15.
Details of first aid arrangements and the location of the nearest A&E Hospital are held within Appendix 10 / 11.
Copies will be displayed on site notice boards and will be included as part of the induction process. E.g., Nearest A&E Hospital is Yeovil, Higher Kingston, 01935 384355
The CDFR32-04 Emergency Contacts list will be displayed as per Appendix 15. It will be displayed on site notice boards and be explained as part of the induction process.
Major Incident Response Plan (for further information see BPPR01 and BPGD01-01):
· Actions to be taken in the event of an emergency;
· Reference to site emergency maps and contact lists;
· Potential threats to the site;
· SYPR07 Reporting Procedure.
Clients Requirements.
Explain here the client’s emergency arrangements e.g. Fire Evacuation, Chlorine gas escape, what their alarm is.
Other Subcontractors on site not controlled by MWH Treatment who may be affected by our own emergency arrangements.
[bookmark: _Toc196579181]Personal Protective Equipment
For this site a minimum standard of personal protective equipment and clothing to be provided and worn at all times has been identified.
They are:		Safety Boots with ankle support with laces (no Rigger style boots) (BS EN 345)
			Safety Helmet (BS EN 397)
			Hi-Vis Long Sleeve Top and Full Length Trousers(BS EN 471 Class 2/3)			Gloves
			Light Eye Protection 
These must be worn by all personnel at all times when on site with the exception of the admin area or car park. They shall be worn walking to or from the CDM area. The site boundaries will be identified in the Site Safety Induction.
It is the responsibility of the Sub-contractors to ensure that all their operatives and other staff and visitors are provided with the appropriate personal protective equipment for the tasks being undertaken, and in accordance with the requirement of any method statement and safe systems of work being operated. MWH Treatment Site Manager is responsible for ensuring that the Sub-contractors manage this responsibility adequately.
Additionally, MWH Treatment as Principal Contractor is committed to increasing the awareness of all personnel to the increased risks from exposure of skin, thus everyone on site to wear clothing to cover the upper part of the body and short sleeves may be worn unless tasks require the wearing of long sleeves. 
Risk Assessments and Method Statements will indicate relevant PPE for additional activities undertaken.
Due to the increased risk of contact with hazardous or biological substances there is a requirement for all operatives to wear long trousers, shorts or cropped trousers are not permissible on site. This reduces the exposure of skin to substances that may cause short term and long-term occupational ill health.
This is detailed in the HSFR01-12 Site Rules (Appendix 13).
[bookmark: _Toc196579182]Arrangements for Controlling Significant Site Risks
Significant safety risks have been identified and are contained in Appendix 14. As the project develops other significant safety risks shall be identified and control measures put in place as described in 3.14 above.
[bookmark: _Toc196579183]Delivery and Removal of Materials (Including Waste etc.).

The on-site and an off-site HSFR01-08 Traffic Management Plan are within Appendix 9 (or file location). The traffic restrictions held within pre-construction information is held in Appendix 2 (or file location).
Traffic and local restrictions are:
· The construction traffic access shall be from the AXXX (Main Road), though XXX via the Clients main entrance to MWH Treatment working area.
· Large deliveries/collections will normally be organised between 0800 and 1400
Suppliers have been made aware of traffic routes and local requirements 
[bookmark: _Toc196579184]Dealing with Underground Services (Water, Gas, Electricity and Communications)
MWH Treatment shall utilise a permit system for all excavation works. The CDM area will be CAT scanned prior to any excavation taking place. Utilities service drawings will be held on site for underground and over ground apparatus. Refer to HSG47 and CDGD34-03 Utility Services Avoidance Minimum Standards.
[bookmark: _Toc196579185]Ground Conditions
Does the Geotechnical Data Report (GDR) identify any requirements or recommendations?
Any specific soil / waste handling requirements?
No significant risks have been identified.
[bookmark: _Toc196579186]Existing Structures – Suitability of Fragile Materials
Martials within structures or equipment with which site personnel may come into contact with
BIO- Gas
Sewage- This shall form part of the site-specific induction and the emphasis would be on the use of PPE and good hygiene practices.
[bookmark: _Toc196579187]Accommodating Adjacent Land Use
The works is in a rural location with a XXX located on the South side and XXX in close proximity to the East.
The site is accessed regularly by HGV traffic which shall increase during the construction period.
There are no extraordinary requirements with regard to the adjacent land use.
[bookmark: _Toc196579188]Control of Lifting Operations
Lifting Operations
Lifting operations shall be carried out as required by company procedure CDPD28-01 Control and Planning of Lifting Operations.
All lifting operations will require a permit from the MWHT Appointed Person.
The Specialist sub-contractors are to provide the Principal Contractor with details of how they propose to control lifting operations for all items requiring mechanical lifting methods in order to install.

These may include (but not limited too):

· Pipework
· Manhole chamber sections
· Concrete
· Weholite pipes
· Shuttering
· Trench support

MWH Treatment may intend to utilise a Contract Lifts and / or subcontract led lifting operations. The MWH Treatment Site Manager will undertake due diligence checks on all lifting plant, equipment and accessories to check general condition and test certification. Also, all operatives shall be pre-start vetted for training / competency checks.
Local Lifting Arrangements
A local lift plans are to be raised for all scheduled local lifting arrangements which are to be submitted to the appointed person for review and kept in the site RAMS file.
Contract Lifts
The approved supplier/subcontractor for contract lifts is (insert name) their method statement(s) will be included in the method statement or RAMS file.
[bookmark: _Toc196579189]Traffic Routes and Segregation of Vehicles and Pedestrians
[bookmark: Text54]Traffic routes and HSFR01-08 Traffic Management Plan as per Appendix 9.
The site layout plan is in Appendix 8.
Location of site admin and welfare facilities is in Appendix 8.
[bookmark: _Toc196579190]Work at Height
Identify those areas where working at height will take place and what controls shall be in place.
[bookmark: _Toc196579191]Work With or Near Fragile Materials
Identify any areas where employees may be at risk from working with or close to fragile surfaces.
[bookmark: _Toc196579192]Assembly or Dismantling of Heavy Prefabricated Components
What measures are put in place where there is this a requirement.
[bookmark: _Toc196579193]Work near High Voltage Overhead Lines
These should be included in plans etc. what process will be in place to reduce the risk. DO NOT JUST Quote GS6 but you can reference to it.
[bookmark: _Toc196579194]Electrical & ICA Construction Activities
Follow Client procedures to clearly demarcate boundaries of operational control and responsibility for electrical network as guided by BS 50110-1 Operation of Electrical Installations.
MWHT Electrical Safety Rules (HSGD06-01) are in force for all electrical equipment under MWHT control.
The Responsible Person shall ensure that an Electrical Supervisor is appointed to project at all times to manage electrical safety and that this appointment is documented in the CPP.
The Electrical Supervisor has undergone training, assessment and appointment as an Authorised Person (AP) in accordance with the Electrical Safety Rules and will plan, manage and coordinate electrical construction and network switching activities. 
[bookmark: _Hlk36463389]Consider the following 4 key hazards associated with electricity and electrical equipment and how they have been controlled:
1. Direct contact resulting in electrocution, electric shock or electric burns. Control measures include; ensuring the competency of anyone working on or near electrical equipment, restricting access via use of lockable doors, enclosures and barriers, using GS38 approved test equipment, ensuring all equipment has IP2X protection etc.
2. Arc flash/Flashover resulting in extreme thermal release, explosive pressure waves, high noise levels, blinding ultra-violet radiation, projectile molten debris and toxic fumes. Control measures include; ensuring the competency of anyone working on or near electrical equipment, restricting access via use of lockable doors, enclosures and barriers, evaluating equipment condition through preconstruction information, condition assessments and operational risk assessments etc.
3. Dangerous substances such as asbestos and polychlorinated biphenyls (PCBs) are significant occupational health hazards. Control measures include; obtaining asbestos survey preconstruction information, evaluating equipment condition through maintenance records, seeking manufacturers guidance and specialist assistance etc.
4. Unplanned power outage/Loss of supply could result in the failure of a pump, valve, instrument, control or alarm system which could cause a failure of a safety/process control system resulting in danger to life or harm to the environment. Control measures include; ensuring the competency of anyone involved in managing the electrical network, clearly understanding the plants operational resilience and redundancy requirements, temporary backup/standby generation etc.
[bookmark: _Toc196579195]Process & E/ICA Commissioning Activities
The Responsible Person shall ensure that a Commissioning Engineer is appointed to site to manage commissioning activities and that this appointment is documented in the CPP.
The Commissioning Engineer has undergone training, assessment and appointment as an Authorised Person (AP) in accordance with the Electrical Safety Rules and will plan, manage and coordinate process and electrical commissioning activities.
[bookmark: _Toc196579196]Excavations
MWH Treatment as Principal Contractor will ensure that all necessary shoring, battering and / or proprietary support systems are in place prior to entry into an excavation.
Any specialist sub-contractors shall provide MWH Treatment with detailed Method Statements for any required excavations.
As of 1st Jan 2024 the mandatory method is Vacuum Excavation unless a clear risk assessment detailing why this is not possible has been completed and approved by the Site Manager.
Excavations will be subject to a temporary works review and recorded on the temporary works schedule.
The Excavation Operations procedure (CDPD34-01) is to be followed. This includes health and safety requirements and environmental with regards to the handling and discharge of groundwater and rainwater.
A Ground Disturbance Permit is to be used for all activities involving ground disturbance e.g., excavation, piling, setting out pins etc. CDGD35-01 Ground Disturbance Work Guidance explains in detail how Ground Disturbance Permits are used and controlled. A Vegetation Clearance Permit may also be required.
[bookmark: _Toc196579197]Confined Space working
Access to and within the drainage system and excavations may be extremely restrictive and confined. The work to be conducted within the drainage system and excavations may produce an environment that is hazardous to the health and safety of those conducting the work. Method Statements and permits etc. are required for all access or works in confined spaces.
[bookmark: _Toc196579198]Working Near or Close to water.
As most of our works is close to some form of water if these are outside our normal working practises e.g., safety boats required etc. then identify those areas and what measures will be put in place.
Environmental control measures will be required for working near, in or close to water (see guidance note EVGD05-07). Consent may be required from the Environmental Regulator (refer to the Environmental Management Plan).
[bookmark: _Toc196579199]Explosive Atmosphere
Explain how DSEAR compliance is achieved.
[bookmark: _Toc196579200]Unexploded Ordnance
Historic records will be able to identify the risk if the area is within an area that was heavily bombed during World War 2. Or for any other reason. A plan needs to be in place of what to do. 
The risk from the potential unexploded ordnance is deemed to be low as it is highly unlikely that Unexploded Ordnance (UXO) would be discovered on site.
Should a discovery be found then the following is to be adopted:
· Make the area secure
· Inform the emergency services
· Evacuate the site area as directed by the emergency services
· The site manager Co-ordinator shall liaise with the emergency services and work under their direction.
[bookmark: _Toc196579201]Arrangements for Controlling Significant Health Risks 
[bookmark: _Toc196579202]Hazardous Substances
[bookmark: _Toc418064220]Significant health risks have been identified and the control measures in place are outlined in Appendix 12.
[bookmark: _Toc196579203]Chlorine 
Chlorine has been identified as being used and store on site. Clients emergency procedures will be implemented.
[bookmark: _Toc196579204]Asbestos Management
Where demolition is taking place a Demolition Asbestos Survey must be carried out. MWH Treatment are not insured to carry out Asbestos removal - only specialist asbestos Sub-Contractors shall be used. 
An asbestos survey was carried out 24/04/2015 and is included as part of the pre-construction information contained within Appendix 2 (or file location).
Construction work will not affect those areas identified as Asbestos Containing Materials. Area shall be clearly barriered off as segregation and signage will be in place.
If asbestos is found on site work shall stop, the area cordoned off. The ground shall be covered with a membrane and a specialist contractor engaged for the removal etc. Disposal of Asbestos contaminated waste will be classed as hazardous (special) – requirements in guidance notes EVGD03-12 (for England and Wales) or EVGD03-13 (for Scotland).
[bookmark: _Toc196579205]Land / Ground Contamination
Refer to the Discovery of Land Contamination Emergency Plan (EVGD04-07) for actions to follow. Identify if there any areas identified in the Environmental Management Plan, pre-construction information or from other information.
[bookmark: _Toc196579206]Manual Handling
Identify from the programme what manual handling is required and what alternative methods of lifting will take place.
[bookmark: _Toc196579207]Leptospirosis (Weils Disease)
The risk of Weils disease is high on most of the treatment works. Cards will be issued during induction and the risk discussed during the induction process. Good hygiene practices with be put in place.
[bookmark: _Toc196579208]Dealing With Needles and Sharps
Ensure there is a local procedure in place as to what to do if hypodermic needles are found or discovered whilst work is ongoing. These will be disposed of as clinical waste.
[bookmark: _Toc196579209]Reducing Noise
Noise protection areas shall be displayed, and hearing protection shall be worn. Also identify those areas where there already exists noisy equipment on site close to work etc. Noise may also cause a nuisance to local residents or wildlife – refer to the Environmental Management Plan for any restrictions.
[bookmark: _Toc196579210]Reducing Vibration

MWH Treatment as Principal Contractor is aware that the following operations may cause mechanical vibration which will need to be minimised and controlled. The Specialist sub-contractors shall provide MWH Treatment with detailed Method RAMS for the provision and use of equipment which may cause mechanical vibration when undertaking these operations:

· Cutting of road surface
· Excavations
· Cutting pre-cast concrete manholes
· Drilling operators
· Use of pneumatic / electric breakers.
[bookmark: _Toc196579211]Exposure to UV Radiation (From the Sun)
During warm weather sun block cream will be provided in the welfare areas. Wholesome drinking water will be provided at point of works. If heat rises above 30 degrees Celsius a review of working practices shall take place.
[bookmark: _Toc165953288][bookmark: _Toc165953359][bookmark: _Toc196579212]Health and Safety File

The Health and Safety File shall be compiled in accordance with the MWH Treatment procedures  HSPD01-01 Construction Phase Plans

[bookmark: end]
[bookmark: _Toc196579213]Appendices
[bookmark: _Toc196579214]Appendix 1 - Programme

Programme


OR THE LOCATION in site files







[bookmark: _Toc196579215]Appendix 2 – Pre-Construction Information

Pre-construction Information


OR THE LOCATION in site files








[bookmark: _Toc196579216]Appendix 3 – Existing Records and Plans

Existing Information Records and Plans

OR THE LOCATION in site files



[bookmark: _Toc196579217]Appendix 4 – Notification of Project (Copy of F10)

Notification of Project 
(Copy of F10)





Copy of the F10 to be displayed on the site notice boards 


[bookmark: _Toc196579218]Appendix 5 – Project Organisation Information

Project Organisation Information

Copy of HSFR01-09 Project Organisation chart to be displayed on site notice boards


























[bookmark: _Hlk173248267]









[bookmark: _Toc196579219]Appendix 6 Key Duty Holders List

Key Duty Holders List


Copy of HSFR01-10 Key Duty Holders List to be displayed on site notice boards  


[bookmark: _Toc196579220]Appendix 7 Consultation Poster

Consultation Poster








Copy of HSFR01-11 Consultation Poster to be displayed on site notice boards 
[bookmark: _Toc196579221]
Appendix 8 Project / Site Layout Plan (including Welfare)

Project / Site Layout Plan (Including Welfare)

Copy of the Project / Site Layout Plan (Including Welfare) to be displayed on the site notice boards







[bookmark: _Toc196579222]Appendix 9 Traffic Management Plan
Traffic Management Plan

Copy of the HSFR01-08 Traffic Management Plan to be displayed on the Site notice boards



[bookmark: _Toc196579223]Appendix 10 First Aid / Fire Marshall / Mental Health First Aid Arrangements Poster
First Aid / Fire Marshall / Mental Health First Poster
	


Copy of HSFR17-01 First Aid / Fire Marshall / Metal Health First Notice to be displayed on site notice boards 




[bookmark: _Toc196579224]Appendix 11 Location of Nearest Hospital with A&E

Location of Nearest Hospital with A&E





Copy of Location of Nearest Hospital with A&E to be displayed on site notice boards 





[bookmark: _Toc196579225]Appendix 12 Significant Safety and Environmental Risks
Significant Safety Risks
	Significant Safety Risks

	Risk
	Pre-Construction Information
Insert Yes 
or No
	Construction Phase Plan
Insert Yes 
or No
	Control Measures Identified
If not applicable remove references and put N/A
	Controls Implemented
If not applicable remove references and put N/A

	Above and Underground Services
( Electricity, gas water, telecoms)
	
	
	
	

	Adjacent Land Use
	
	
	
	

	Asphyxiate
(e.g. Hydrogen Sulphide / Chlorine Gas)
	
	
	
	

	Confined spaces
	
	
	
	

	Control of Lifting Operations
	
	
	
	

	Dealing with unstable structures
	
	
	
	

	Deliveries / Removal of Materials
	
	
	
	

	Excavations
	
	
	
	

	Explosive Risks (e.g. Atmospheres)
	
	
	
	

	Maintenance of Plant & Equipment
	
	
	
	

	Operation of machinery
	
	
	
	

	Poor Ground Conditions
	
	
	
	

	Prevention of Falls
	
	
	
	

	Segregation of pedestrians


	
	
	
	

	Slips & Trips
	
	
	
	

	Stability of Structures
(Permanent, Temporary & Unstable)
	
	
	
	

	Storage of Materials (Particularly Hazardous Materials) and Work Equipment
	
	
	
	

	Traffic Routes & the Segregation of Vehicles & Plant
	
	
	
	

	Vehicle & traffic routes
	
	
	
	

	Vibration 
	
	
	
	

	Weather Conditions
	
	
	
	

	Work on or Near to Fragile Materials
	
	
	
	

	Electrical Safety
	
			
	
	













	Significant Health Risks

	Risk
	Pre-Construction Information
Insert Yes or No
	Construction Phase Plan
Insert Yes or No
	Control Measures Identified
If not applicable remove references and put N/A
	Controls Implemented
If not applicable remove references and put N/A

	Dealing with Contaminated Land
	
	
	
	

	Exposure from UV Radiation (from the sun)
	
	
	
	

	Manual Handling
	
	
	
	

	Reducing Noise
	
	
	
	

	Reducing Vibration
	
	
	
	

	Removal of Asbestos
	
	
	
	




Significant Environmental Risks
	Significant Environmental Risks

	Risk
	Pre-Construction Information
Insert Yes 
or No
	Construction Phase Plan
Insert Yes 
or No
	Control Measures Identified
If not applicable remove references and put N/A
	Controls Implemented
If not applicable remove references and put N/A

	Water Protection
	
	
	
	

	Water Discharge / Abstraction
	
	
	
	

	Wildlife: Protected Species
	
	
	
	

	Wildlife: Protected Habitats
	
	
	
	

	Land Contamination
	
	
	
	

	Chemicals
	
	
	
	

	Contaminated excavated soils
	
	
	
	

	Hazardous waste
	
	
	
	

	Nuisance: Noise
	
	
	
	

	Nuisance: Vibration
	
	
	
	

	Nuisance: Air Pollution, Dust and other emissions
	
	
	
	

	Nuisance: Light Pollution
	
	
	
	

	Archaeology and Cultural Heritage
	
	
	
	

	Landscape Protection and Visual Impact
	
	
	
	




[bookmark: _Toc196579226]Appendix 13 Site Rules

Site Rules




Copy of HSFR01-13 Site Rules to be displayed on site notice boards
[bookmark: _Hlk173250251]


















[bookmark: _Toc196579227]Appendix 14 Fire Arrangements

Fire Arrangements




Copy of CDFR32-03 Fire Action Notice to be displayed on site notice board and CDFR32-02 Site Fire Safety Plan be made available in the site folder.

[bookmark: _Hlk169598378]


	Company:
	MWH Treatment
	Page 52 of 60

	Owner: 
	Safety Management
	Revision 13 

	IFS Doc No.:
	HSFR/1470232
	October 2025



[bookmark: _Toc196579228]Appendix 15 Emergency Planning

Emergency Planning




Copy of CDFR32-04 Emergency Contacts & CDFR32-06 Emergency Plan Poster to be displayed on site notice boards 





	This is the Last Page Of The Document
This Page Has Been Left Intentionally Blank



	Company:
	MWH Treatment
	Page 60 of 60

	Owner: 
	Safety Management
	Revision 13 

	IFS Doc No.:
	HSFR/1470232
	October 2025



image1.png
@MWHT

START




image2.png
@MVMWH

TREATMENT




